MAGNUM

SY S TE M S

JOB TITLE: Machining Supervisor JOB CLASSIFICATION: Non-Exempt

DEPARTMENT: Machining

REPORTS TO: Manufacturing Supervisor

POSITION DESCRIPTION

The Machining Supervisor is responsible for managing all employees in the machining department as well as performing Machinist |
and Machinist Il duties and responsibilities as needed. This position ensures that machining processes adhere to policies and
procedures and that manufacturing remains a smooth and efficient process by monitoring employees, organizing workflows, and
recommending improvements in production methods, equipment, operating procedures, and working conditions. This position is
responsible for ensuring that production processes deliver products of maximum quality in a profitable and timely manner.

DUTIES & RESPONSIBILITIES

Set daily/weekly/monthly objectives and communicate them to employees.
Organize workflow by assigning responsibilities and preparing schedules.

Supervise all employees in the machining department. Manage performance and hiring of employees within these
departments.

Balance quality, productivity, cost, safety, and morale to achieve positive results in all areas and ensure team members
achieve their daily goals in production or service. Work to continuously improve in all areas.

Ensure the safe use of equipment and schedule regular maintenance.
Check production output according to specifications. Identify issues in efficiency and productivity and suggest improvements.

Manage individual and departmental performance measures and provide regular progress reports to Manufacturing
Supervisor.

Track absenteeism and timekeeping.

Plan, discuss, and complete reports about production and staff.

Ensure staff follows company and government policies and procedures.
Oversee opening and closing of production area.

Inspect the work of staff and monitor work habits to ensure tasks are completed in a timely fashion as well as enforce strict
safety guidelines and company standards.

Document, address, and resolve employee relations issues.

Respond quickly and practically to emergencies, crises, or unexpected problems.
Report ongoing issues or problems to Manufacturing Supervisor.

Process paperwork for HR or upper management as required.

Report team development and activities to upper management and human resources.
Partner with Human Resources in making employment decisions.

Manage department priorities.

Other duties as assigned, including special projects.



KNOWLEDGE, SKILLS AND ABILITIES

Leadership

Performance Management
Problem Solving/Analysis
Results Driven

Excellent verbal and written communication

EDUCATION AND EXPERIENCE

Required:

High school diploma or GED.
Minimum 1-year supervisory experience.
Minimum 1-year experience working with CNC and Manual Lathes.

PHYSICAL ACTIVITY AND REQUIREMENTS

The physical demands described here are representative of those that must be met by an employee to successfully perform the
essential functions of this job:

Lifting, carrying, and/or moving up to 70 Ibs.
Frequent standing up to 100%

Ability to use hands and fingers for grasping, pinching, pulling, pushing; rotating fingers, wrists, and hands; manipulation of
machine controls, tools, and parts.

Ability to identify parts and tools, observe operations of machine, and visually inspect completed parts.

OTHER DUTIES

This job description is not designed to cover or contain a comprehensive listing of activities, duties, or responsibilities that are required.

SUPERVISORY RESPONSIBILITY

This position manages all employees in the machining department and is responsible for the performance management and hiring of
employees within these departments.
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